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ThePresident
TheWhite House
Washington,DC 20500

DearMr. President:

April 23, 2001

I amwriting to drawyourattentionto amatterofincreasingimportanceandurgency
facingtheUnitedStatesPostalService(PostalService) As youknow, thePostalReorganization
Act of :i 970requiresthePostalServiceto provideaffordable,universalmail servicewhile

. remainingself-supportingfrom postalrevenues.Theability ofthePostalServiceto continueto
fulfill its statutorymissionis injeopardy. Overthepastfive yearsthePostalService’snet
incomehasdeclinedandit currentlyprojectsanunprecedentedfiscal year2001 deficit of
between$2 billion to $3 billion This amountis five timesthedeficit thatwasprojectedjustfour
monthsago. For fiscal year2002,thePostalServiceestimatesthat its deficit couldreachas
muchas$3 5 billion Theagencyalsohastotal outstandingdebtsof$9 3 billion andcouldreach
its $1 5 billion statutorydebtlimit by theendofthenextfiscalyear. ThePostalService’s
financialproblemshavebecomesodismal thatin aneffort to reduceits costs,theagency
recentlyordereda freezeon all capitalconstructionandimprovementprojects More recently,
theBoardofGovernorsdirectedtheagencyto studythe cost-savingsassociatedwith reducing
deliveryserviceto five-daysaweek.

TheCommitteeon GovernmentReformheldacongressionalhearingto examinethe
financialcrisis facingthePostalServiceonApril 4, 2001. At thehearingtheComptroller
GeneraloftheUnitedStates,DavidWalker, testifiedthatthePostalServicefacesserious
financial,operationalandhumancapitalchallengesandhasno comprehensiveplanto address
them Becauseoftheseventyofthesechallenges,theGeneralAccountingOffice (GAO) added
thePostalService’sactivitiesto its “high-risk” list As youknow, theGAO “high~risk”list is
reservedfor thosefederalprogramsandoperations,involving substantialresourcesorproviding
cnticalservicesto thepublic, that arein dangerofseveremanagementandcontrolbreakdowns
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TheproblemsfacingthePostalServicearetheresultofavarietyoffactorsincludinga
slowing economyandincreasingcompetitionfrom communicationsalternativessuchasthe
Internetandfax machines Moreover,thePostalServiceoperatesunderan outdatedstatutory
frameworkthat doesnotprovidetheagencywith practicaland adaptablesolutionsto competein
today’srapidlychangingandtruly global communicationsenvironment Clearlychangeis
neededandyourleadershipin thisareawould becnticalto theenactmentofanymeaningful
reforms I amconfidentthat theAdministrationworkingwith theCongress,thePostalService
andits vanousstakeholderscandevelopalong-termsolutionwithouthavingto resortto
increasingratesorreducingthequality oraffordabilityofuniversalmail service I appreciate
yourattentionto this matterofextremeurgencyandlook forwardto workingwith you.

Sincerely,

DanBurton
Chairman


